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It continues to be my pleasure and honor to report on the progress of 
the Butler County Visitors Bureau. Having watched this organization 
grow since its inception, I have been amazed at its growth in such a 
short period of time.  

This past year was one of transition for the staff at BCVB, and yet they 
remained focused on their mission and plan. I speak for the Board in 
expressing how impressed we are with the dedication of the staff in 
creating new visitor streams that impact the economy of our county.  

Aggressive marketing initiatives, in particular the award winning “Hello 
Weekend” campaign, continue to have a very positive economic return. 
Research shows that for every dollar the bureau spends in marketing, 
Butler County sees a return of $4.68 in direct visitor spending.  

Sports marketing efforts continue to be a major economic driver and a 
key focus for the BCVB. Hosting 49 different state, regional and national 
events brings millions of dollars into Butler County. The BCVB’s financial 
commitment to the development of the Voice of America Sports Complex 
has generated over $13 million in economic impact in its first year.  

Butler County continues to grow as a destination. The opening of the Liberty 
Center offers several new dining, shopping and entertainment opportunities, 
and the proposed new Champion Sports Complex and expansion of Marsh 
Park can greatly enhance tourism in Butler County.  

With a constant eye on changes in the tourism industry, the Board itself 
continues to evolve, developing a new strategic plan and revising the 
organization mission and vision to better reflect the future direction of 
the BCVB.

I look back on 2015 with a sense of pride and accomplishment, with the 
BCVB fully established and recognized both statewide and nationally as 
a trailblazing Destination Marketing Organization. Looking forward, I am 
excited about the opportunities and growth for the BCVB continuing to 
promote Butler County as one of the most dynamic destinations in the 
state and Midwest.    

Sincerely

Sam Ashworth, Chair
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2015 BCVB 
by the numbers

Economic Impact for BCVB Sports Sales Activities

Visits to BCVB Website

Number of people greeted by BCVB Staff and Tourism Ambassadors

Increase in Visitors Guide Orders captured by new BCVB website

New Certified Tourism Ambassadors 

Number of local, regional & national media outlets reached by public relations efforts

Increase in BCVB Facebook Page Likes

Number of one-on-one sales appointments with event and group organizers

Athletes and spectators welcomed to Butler County

Impressions generated by BCVB advertising efforts

Annual State & Local Taxes generated by Butler County Tourism

People employed by Butler County Tourism Industry

Ruby & Middy Awards won by 2015 BCVB Marketing Campaign

Return on Investment for every $1 invested in BCVB marketing efforts

Increase in Butler County Hotel RevPAR

$22 million

245,000+ 

10,000

82% 

27 

10 

19%

200 

94,000 

10 Million 

$63.4 Million

13,000 

8

$4.68

6.88%

Hello Weekend Campaign 
The Hello Weekend campaign was refreshed to update 
design and messaging. 

 •  Print Ads – BCVB placed a total of 24 leisure  
print advertisements. 

 •  Digital Billboard – BCVB ran digital billboard  
advertisements on I-75 for 5 months. 

 •  Online Ads – The BCVB ran several different ads 
for summer and fall campaigns. Areas of focus 
included families, girlfriend getaways and couples 
weekends. Total reach of 2015 online effort was  
5 million impressions. 

 •  Ad�Influence – 89% of those who viewed the ads 
were motivated to learn more about Butler County.  

 •  Awards – The 2015 Hello Weekend Campaign 
received a total of 8 Ruby and Middy awards.

 • Hello Weekend Video – Viewed over 11,000 times.

New Website
The BCVB undertook a full website redesign and launch in 
2015. The goals of this project included transitioning to a 
responsive format that adapts to varying screen sizes. 

 •  Results Since Launch – Visitors Guide orders 
through the new website increased 82% overall  
and Visitors Guide orders from mobile devices 
increased 671%.

 •  Events Calendar – The BCVB published a total of 313 
different events to the website calendar during 2015.  

 •  Total�Traffic – GetToTheBC.com hosted 210,000+ 
unique user sessions, a 2% increase.  

Printed Materials
The BCVB continued to improve the content and quality 
of traditional printed materials in 2015.

 •  Visitors Guide – 39,000 print and digital Visitors 
Guides were distributed. 

 •  Coupon Book – 10,000 Butler County coupon 
books featuring 28 local partners were distributed.

 •  Maps – 7,000 Butler County tourism maps  
were distributed.

Social Media
The BCVB executed several social media promotions 
focused on bringing more attention to Butler County 
and its local businesses.

 •  Butler County Secret Menu – During September, the 
BCVB created a secret menu with 11 participating 
businesses. Each crafted a Butler County-inspired 
menu item that was only available for a limited 
time. Campaign reached 55,000 people.

 •  12 Days of Butler County – During December, the 
BCVB team worked with partners to feature 12 
giveaways of local items to inspire people during 
the holiday shopping season. Campaign reached 
69,000 people.

 •  Social Media Channels – The BCVB engage-
ment with potential travelers through customized 
content distribution increased considerably across 
several different social media channels, Facebook 
19%, Instagram 200% and Twitter 15.4%.

Visitor Services 
The BCVB brought Butler County’s tourism assets to new 
audiences in 2015. 

•  Certified�Tourism�Ambassadors�(CTA) – Partnered 
with Cincinnati USA CVB on CTA program and 
developed a new Butler County training segment. 27 
Butler County CTAs trained to date. 

•  Local Events – Organized a presence at 12 local 
tourist-attended events.

•  AAA Great Vacations Expo – Promoted Butler 
County as a vacation destination at consumer travel 
show in Columbus.

•  Liberty Center – Partnered with the Steiner  
Group on the Concierge Center which features  
interactive touch-screen information, Visitors 
Guides, brochures and maps.

• �Butler�County�Tourism�Ambassadors�(TAs) – 11 
TAs worked numerous hours extending the BCVB 
presence at local events.

•  Warm Welcomes – Assisted over 1,200 visitors 
to the BCVB office and distributed over 2,800 
welcome bags. 

2015 Marketing
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2015 sales
Sports and Events 
The BCVB Sports and Events Department saw  
significant positive growth in 2015 and further enhanced 
our standing as a major sports destination. 

•  Hosted Events – Worked with 49 events producing 
an estimated 27,650 room nights and generating an 
estimated $9.2 million in direct spending and $22 
million economic impact, a 29% increase from 2014. 

•  Voice of America Sports Complex – In its first  
full year, hosted 13 events generating an estimated 
$3.7 million in direct spending and $13 million in 
economic impact.  

•  New Sports – Butler County diversified into new 
sports including Lacrosse, Ultimate and Quidditch.

•  Attendees & Spectators – Welcomed over 38,000 
athletes and 56,000 spectators.

•  Tradeshows & Sales Missions – Attended five 
national tradeshows and conducted over 200  
one-on-one meetings with events rights holders. 

Key 2015 Sporting Events 
Athletes from around the U.S. and across the globe  
experienced Butler County’s venues, hospitality and  
competitive spirit. A small sample is listed below.

•  46th U .S . Archery National Indoor & JOAD 
National Indoor Championships – February – 
Economic Impact: $86,400.

•  Cincinnati Cup College Showcase – May – 
Economic Impact: $1,960,320.

•  IWLCA deBeer Midwest Lacrosse Cup – June – 
Economic Imapct: $1,067,520.

•  AAU 7th Grade Girls Basketball DI, DII, and DIII 
National Championships – June & July – Economic 
Impact: $1,891,680.  

•  U .S .A . Ultimate U .S . Open Championship – July – 
Economic Impact: $537,920.

•  U .S .A . Triathlon Youth and Junior National  
Championships – August – Economic  
Impact: $1,831,200. 

•  U .S . Quidditch Great Lakes Regional  
Championship – November – Economic Impact: 
$230,000.

New Future Sports Business 
We look forward to adding these new events to our 
resume in 2016.

•  2016 National Junior Hockey Prospect League  
– January – Economic Impact: $141,000.

•  2016 Orienteering U .S .A . Flying Pig XX – April – 
Economic Impact: $336,000.

•  2016 America Cornhole Association Major  
Tournament 11 – May – Economic Impact: $314,000.

•  2016 Great Ohio Bike Adventure – June – 
Economic Impact: $495,000.

•  2016 Ohio Valley Babe Ruth Softball  
Championships – July – Economic Impact: $371,000.

•  2016�Ohio�State�Firefighters�Softball� 
Tournament – August – Economic Impact: $277,000.

•  2016 Tackle Childhood Cancer Youth Football 
Bowl – August – Economic Impact: $272,000.

Meetings 
The Meetings Department focused on increasing the 
recognition and awareness of Butler County as a  
destination for small meetings and conferences.

 New Business 
The BCVB booked several pieces of new business. 

•  Ohio Society of Association Executives 2017 
Annual Conference – July 2017 – 250 Guests.  

•  Society of Creative Anachronisms 2016 Meeting

• CincyCon 2016 Convention

• Friends of Ohio Barns 2016 Meeting

• Great Lakes Racing Expo

Tradeshows 
Attended three national tradeshows showcasing Butler 
County as a meeting destination to meeting planners 
across the US. 

Meeting Planner Guide 
Updated new guide with space, venue and hotel information.

Group Tour 
Through a highly focused yet limited marketing strategy 
the BCVB Group Tour efforts continued to increase the 
awareness of Butler County as a Group Tour destination.

•  Group Tour Arrivals – 80 group tours generated an 
estimated economic impact of $684,217.

•  Tradeshows – Attended the American Bus Associa-
tion’s Marketplace and collaborated with Ohio Has It!, 
to represent the BCVB at six tradeshows.

•  Itineraries – Produced custom tour itineraries for 
incoming groups.
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2015 Development
By engaging in development initiatives, the BCVB is 
positively shaping the Butler County landscape with a 
tourism focus that will attract visitors to Butler County for 
years to come.  

•  Liberty Center – The highly anticipated Liberty 
Center, featuring over 1 million square feet of premier 
space, opened in October. The BCVB has partnered 
with the Liberty Center on the development of the 
Concierge Center. The Liberty Center is expected to 
attract over 60,000 out-of-area visitors annually. 

•  Champion Sports Complex – In early 2015,  
developers announced plans to transform the former 
Champion Paper plant into a large indoor sports 
complex. The proposed complex would be the second 
largest in the U.S. The BCVB is working closely with 
the developers and the City of Hamilton to make this 
project a reality.  

•  Great Miami Bike Trail – Tri-State Trails and  
MetroParks of Butler County convened a Butler 
County Trails Forum to formally discuss completing 
the remaining gaps on the Great Miami River Trail. 
The BCVB is excited about the potential opportunity to 
drive new cycling visitors into the county.   

•  Marsh Park – The City of Fairfield announced plans 
to expand the existing Marsh Park property to a 
170-acre park. The main attraction of the park is the 
60-acre body of water that will present aquatic and 
entertainment opportunities. The BCVB is consulting 
with the City of Fairfield to best maximize its use for 
potential visitors.   

•  New Hotels – Two new Butler County hotels opened 
in 2015; the Centre Park of West Chester and 
Homewood Suites. In addition, the Wingate Hotel was 
rebranded as a Four Points by Sheraton becoming 
the first Starwood property in Butler County.  

•  Top Golf / Main Event – Two major entertainment 
venues announced plans to build in the Streets of 
West Chester. Top Golf and Main Event will be the first 
in Ohio. Both are scheduled to open in late 2016. 

•  VOA Sports Complex – Following $1 million from 
the State Capitol bill, two of the grass fields were 
converted to turf fields with lights further expanding 
opportunities and uses for the complex.  

2015 research
Research is an integral part of the work of the BCVB. It 
provides insight and direction as the organization works 
to evolve and adapt to a changing tourism landscape. 

Medical Tourism
The BCVB initiated a program to leverage our growing 
medical community to attract more medical visitors to 
Butler County. 

 •  Initial Research – Research was conducted to 
determine Butler County medical centers of  
excellence. Further research looked deeper into 
potential target markets for one medical specialty. 

 •  Patient Concierge – The BCVB set up a Patient 
Concierge service to help connect out-of-town 
patients with the services they need to feel at home 
during their stay in Butler County.

Marketing Return on  
Investment Study
The BCVB engaged North Star Destination Strategies to 
analyze and better understand the BCVB’s impact on  
visitation and the effectiveness of marketing efforts.

 •  Marketing ROI – For every marketing dollar spent by  
the BCVB, $4.78 in direct economic impact was returned 
to Butler County.

 •  Perception Change – 33% of visitors to Butler County 
experienced a perception change. 99% of those visitors 
reported viewing Butler County in a more positive light 
after their trip.

 •  Repeat Visitation – 81% of visitors reported that they 
are likely or very likely to return to Butler County on a 
future trip.

Zeitgeist Consulting 
Returned in early 2015 to conduct a strategic planning 
session for the BCVB Board of Directors. The session 
resulted in an action plan with two clearly defined goals 
for the continued strategic direction of the Board. 

 •  Continue to enhance Board Governance and 
Community Outreach

 • Expand the Organization's Community Visibility
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2015 Operating Expense by Category Amount  
Administration  $125,751  8.9%

Sales & PR  $282,067  19.9%

Advertising  $340,995  24.0%

Personnel  $469,407  33.1%

Research  $22,819  1.6%

Hamilton CVB  $15,234  1.1%

Middletown CVB  $10,979  0.8%

Development  $150,693  10.6%

Total Operating Expenses  $1,417,945  

2015 Operating Revenue by Category Amount
Tax Collections   $1,175,760  89.07%

Middletown CVB  $60,000  4.55%

Hamilton CVB  $82,922  6.28%

Interest  $1,387  0.11%

Total  $1,320,069  

Butler County Hotel Statistics         

Occ(%) 59.5 59.2 54.7 57.7 60.2 60.0 60.2 63.8 65.5

ADR($) $82.13 $85.00 $81.72 $81.66 $83.67 $87.42 $89.90 $91.98 $95.82

RevPAR  $48.88 $50.35 $44.72 $47.13 $50.41 $52.43 $54.13 $58.70 $62.74

Tax collections by year

operating budget

Hotel Statistics
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