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“TRAIN YOURSELF TO 
LET GO OF THE THINGS

YOU FEAR TO LOSE.”
GEORGE LUCAS, LUCASFILM

_
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The Butler County Visitors Bureau (BCVB) sees a crossroads in 
the travel industry. The choice is to stay still and fade with the 

old ways or forge forward into a new reality.

It’s been good. It’s been exciting. It’s been full of adventure and 
success. But, the end has come. For 12 years, the BCVB has innovated 

and pioneered strategies in the continuous pursuit of capturing a 
growing piece of the lucrative travel market. However, the traditional 
methods of attracting visitors no longer work. Gone are the days of 

mass marketing and segmentation. Gone are the days of impressions 
and appointments as the key to increased visitation. Gone are the 

days of advertising perfection and pre-packaged, refined, 
brand-based marketing messages. 

We say goodbye to the old. We understand that the tourism 
landscape has shifted. We recognize that our role as the stewards of 
Butler County tourism has changed. We can no longer lay claim to 

authoritative power as the shaper of our destination. It was fun while 
it lasted, but the last song has played and the bar is closing. 

The tourists are gone.

SAY GOODBYE 
TO TOURISTS
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“I SKATE TO WHERE THE 
PUCK IS GOING TO BE, 

NOT WHERE IT HAS BEEN.”
WAYNE GRETZKY, NHL HALL OF FAMER

_
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A NEW DAWN: TRAVEL THRIVES
But, travel is still alive and well. 
Only “tourism” is dead. No one 
wants to be a tourist, but everyone 
wants to travel. That’s a critical and 
powerful distinction that will guide 
us into a new age. The Butler 
County travel industry must close 
this positioning gap and set out on 
a journey towards long term 
sustainability.

The BCVB has anticipated this 
change and continues to be poised 
at the intersection of travel and 
innovation. We’ve built our 
reputation on bold thinking, 
excellence, and creativity as we 
strive to attract more people to 
Butler County. This effort has 
yielded national and international 
awards, nationwide multi-year 
sporting competitions, and major 
media coverage. However, now is 
not the time to rest. We set our 
sights on the future.

We embark on a path to remake 
and realign the travel industry 
towards Mission 2027. This is our 
future of travel. It’s more granular, 
relationship-based. It’s decoupled 
from traditional means of 
delivering content and reaching 
consumers. It’s about bringing our 
collective stories to others in 
refreshing and innovative ways. It’s 
a transformation of purpose from 
promoters and marketers to 
relationship builders and 
storytellers. We will now welcome 

temporary locals, not tourists, into 
our communities, our businesses, 
and our lives. The BCVB embraces 
this new era with bounding 
enthusiasm. It’s time for the travel 
industry to claim its place at the 
business roundtable. With 
incredible growth and strong 
outlooks over the coming decades, 
travel is poised to accelerate and 
shape the future of our community. 
The BCVB takes on the challenge of 
refocusing ourselves and our 
partners to tell the story of travel as 
the first handshake in a long-term 
business relationship and a warm 
welcome for the other industries of 
our region.

It’s essential that we seize the 
challenge of creating an emotional 
connection between our destination 
and those who visit us. Our guests 
thirst for an authentic experience 
shared with others. Whether it be a 
person in their group or a lifelong 
resident they meet at a corner café, 
connection is what binds people 
together and creates a sense of 
community and place. 

The BCVB recognizes and embraces 
this new era and welcomes our 
visitors with open arms. Our desire 
to understand what makes them 
unique individuals, authenticity 
seekers, and human souls will lead 
us into the next generation of travel. 

The BCVB knows that we are not 
the keepers of the destination, our 
residents and partners are. Our 
guests no longer want to hear the 
“official” recommendations. Instead, 
they desire to simply live a day (or 
two) in their new, adopted 
community. 

A big change is in order. This new 
era dictates that the BCVB must 
transition from a Destination 
Marketing Organization (DMO) to a 
Destination Marketing & 
Management Organization 
(DMMO). At the core, we must 
inspire others to tell the Butler 
County story and simultaneously 
find ways to creatively manage our 
destination to encourage and 
magnify our uniqueness.

With that mandate in mind, the 
BCVB sets off on a course to help 
residents and businesses engage 
with our guests. To see the value 
and life that they bring to our 
communities, the essential impact 
they have on our businesses and the 
vibrancy they add to our cityscapes.  

We enter this new age with 
expectations to rewrite the 
playbook and look forward to 
designing the future of Butler 
County travel together.
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“IT IS NOT THE STRONGEST
 OF THE SPECIES THAT SURVIVE, 

NOR THE MOST INTELLIGENT, 
BUT THE ONE MOST 

RESPONSIVE TO CHANGE.”
CHARLES DARWIN, BIOLOGIST

_
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SEVEN SIGNALS OF CHANGE
Indications have been pointing to this critical juncture for years. We’ve all felt travel’s shifting sands 
under our feet. But, why now? The BCVB has established seven key, worldwide influences that point 
to a new course forward.  These indications of change are opportunities for the future, not cause for 
alarm. Embracing these movements is key as the BCVB adapts to an evolving competitive landscape 
and works to enhance the appeal of our destination regionally and nationally. If we endeavor to 
succeed in our mission to bring more people to Butler County, the BCVB must run towards these 
trends not away from them.

1 AUTHENTICITY IS KING
People want to live life locally. They are 
jettisoning generic, mass-appeal experiences 
for individual moments that are one-of-a-kind. 
Visitors don’t want to interact with sterilized 
experiences, they want to explore what’s local 
and authentic. They’re not looking for perfect; 
they’re looking for real. They want to be 
temporary locals.

2 RESIDENTS ARE THE KEEPERS
Whether or not we’re comfortable with it, every 
interaction while in our community leaves an 
imprint. Our locals are the lifeblood of our 
communities. Without them, our cities would 
be empty, our fields would be barren and the 
soul of our neighborhoods would hollow out. 
Our residents bring our communities to life. 
They are the true keepers. The travel industry’s 
harmonious relationship with residents and 
their comfort with others is essential to 
welcoming new people. 

3 EROSION OF MASS MEDIA
Content creation has become decoupled from 
traditional media outlets. The proliferation of 
smartphones and the easy access to 
distribution channels has transformed, 
so-called amateurs into full-fledged 
tastemakers. This fragmentation of media has 
revolutionized the role of DMOs into 
distributors of content, not just the keepers of 
all information.

4 IT’S A COLORFUL WORLD
We’re a tapestry of people. Our communities 
and our world are a mish-mosh of cultures 
and backgrounds. Our guests are just as varied 
as our residents. They’re no longer defined by 
phase of life, mode of travel, geographies, or 
demographics. Their interests are wide and 
their desire to see themselves reflected in our 
destination is not going to change. We must 
greet them with a warm welcome.

5 TECHNOLOGY REVOLUTION
Technology is omnipresent. The connection 
devices provide in every facet of life is 
undeniable. They enable us to explore new 
places with textured and nuanced advice from 
friends, family, and nameless faces on social 
networks. New technology also provides 
DMMOs unprecedented access to traveler 
insights. Technology should not be ignored; it 
must be embraced.

6 LINKING ARMS 
The world has changed. We can no longer 
operate as disconnected and disparate entities. 
The new travel landscape requires that we link 
arms and form partnerships that grow and 
benefit all. Together we can be stronger and 
more impactful then we are apart. 
Relationships are more key than ever.

7 TALENT STRETCHED THIN
The emergence of the travel industry as a key 
driver of development and employment 
around the country has precipitated a shortage 
of readily available, hospitality talent. The skill 
set needed to succeed at all levels of the travel 
industry is in high demand and this talent gap 
threatens the long-term sustainable growth.
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“GREAT THINGS IN BUSINESS 
ARE NEVER DONE BY ONE PERSON. 

THEY’RE DONE BY A TEAM 
OF PEOPLE.”

STEVE JOBS, APPLE

_
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The Butler County Visitors Bureau 
remains keenly focused on 
driving increased visitation to our 
region. While the initiatives that 
drive visitation might 
dramatically change, our efforts 
will continue to be focused on 
making a connection with our 
guests.

We will continue to nurture and 
build our partnerships and 
advocacy efforts with travel at the 
forefront of our work. We reach 
out to others including city and 
county government, chambers, 
state organizations and other 
stakeholders to interweave the 
visitor message and travel 
industry in all levels of 
decision-making.

We will continue to build 
relationships with meeting 
planners, sports organizers, 
motorcoach operators, and 
others who bring large volumes 
of business to our communities. 
We will be creative in seeking 
opportunities for partnership 
with potential group business. 
We will shift our focus towards 

creating an emotional 
connection between our unique 
assets and those who enjoy new 
and interesting experiences. We 
will work with our partners to 
incubate and foster shareable 
experiences that extend our 
county’s word-of-mouth to new 
audiences. And we will leverage 
maverick thinking and unbridled 
ingenuity to innovate in 
everything we do.

We remain committed to 
destination management and 
the amplification of Butler 
County as a destination of choice 
to the nation and the world. We 
will continue to strive for 
exceptional customer experience 
and next-level travel inspiration.

We believe that our people and 
our relationships are what set us 
apart. We work to build and 
cultivate meaningful, long-term 
conversations with planners, 
organizers, media outlets and 
influencers. While this doesn’t 
necessarily bring business to 
Butler County immediately, it 
certainly gives us an edge in the 

long game. The investment of 
time and attention reaps long 
term rewards.

Our level of service, attention to 
detail, and promptness will 
continue to spur positive 
word-of-mouth in travel circles. 
With the correct team in place, we 
will continue to establish our 
organization as one of integrity, 
talent, and brilliance. We will work 
together as a team as well as with 
our local travel partners. When we 
pull together, we will succeed.

CULTURE OF CREATIVITY

The Butler County Visitors Bureau 
leadership team has a common 
mission of crafting an 
organization that is a standout 
nationally. This dictates that we 
must encourage and foster 
creativity. We must innovate, but 
not just for innovation’s sake. We 
innovate with a purpose… test, 
refine, and sometimes fail. Failure 
is simply a stepping stone to 
future success.

As we embark into a new journey, 
we look forward to shaping and 
defining a vision for a powerful 
and impactful travel future across 
Butler County.

A STEADY COMPASS

TRAVEL IS STILL THE NAME 
OF OUR GAME

RELATIONSHIPS ARE STILL 
OUR CORNERSTONE

Take a deep breath. The end of an era does not spell the end of travel. Instead, we must take a giant leap 
forward into a new reality. The old way of doing business isn’t going to work in the future. The Butler 
County Visitors Bureau is poised to guide, position, and accelerate the local travel industry into this new 
truth. While we move forward, we will still rely on our foundation of organizational excellence as we 
transition and embark on this new journey. Our touchstones will continue to position us at the 
intersection of innovation and service, which have been our hallmarks since the beginning.

9



FROM RURAL TO URBAN

The diversity of scenery and people is 
incredibly vast. From reemerging urban 
cityscapes to rich agricultural experiences 
to the gentle and meandering river, our 
locals and our communities are prime spots 
for exploration and discovery.

UNEXPECTED CULINARY ADVENTURE

While we’re not likely the first thought 
when it comes to foodie hotspots, our 
variety of international and regional 
culinary options is staggering. From the 
legendary Jungle Jim’s International Market 
to the Donut Trail to cuisine from distant 
countries, we are home to surprising 
culinary experiences.

SEASONAL SIGHTS

We are, without a doubt, a 4-season destination. 
This affords us seasonal variety in our attractions 
and experiences. From wakeboarding, to natural 
ice skating, to fall festivals, this diversity of product 
makes our travel lineup flexible during all times of 
the year.

OHIO PROUD

We’re Ohio through and through. It bursts from 
every street corner. We have a Midwestern 
sensibility paired with a friendly smile and a 
welcoming hug. We’re proud of our roots and 
want to share it with the world.

CONVERGENCE OF MARKETS

We’re privileged by geography. Our location 
between Cincinnati and Dayton brings us 
enormous opportunities as the two metro areas 
merge into one. We offer convenient access to our 
communities and beyond.

BUTLER COUNTY IS STILL BUTLER COUNTY
Our residents, businesses, and landscapes continue to make us a vibrant and interesting 
destination. As we shift into our future, we will bring these elements together through engaging 
and innovative storytelling. We will continue to promote and amplify the unique, the strange, the 
beautiful in a variety of ways. The heart of our communities will be present in everything we do. As 
we evaluate our assets, we have distilled our destination into foundational stories that define our 
character and personality. Our five foundational stories are:
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“VISION WITHOUT ACTION
IS MERELY A DREAM. 

ACTION WITHOUT VISION
 JUST PASSES THE TIME. 

VISION WITH ACTION 
CAN CHANGE THE WORLD.”

JOEL BARKER, FUTURIST

_
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OUR VISION

We are building the Butler County 
of the future. This means we must 
embrace the collective originality, 
diversity, and creativity of our 
locals, artisans, makers, leaders, 
businesses, and many more to 
evolve into an interconnected, 
innovative, and passionate 
community. We must run towards 
change, never settle for 

mediocrity, and punch above our 
weight as a region.

Nothing makes us happier than 
we are the “surprise” guest on a 
panel, the unknown destination 
on a group’s short-list, or included 
as an unexpected destination 
feature in national travel press. 
This means we’re breaking down 
stereotypes. We’re writing our own 

DESTINATION AND 
TRAVEL TRAILBLAZERS

The days of the three to five-year strategic plan have passed. We must be more 
nimble and adaptable. We must have our eyes focused on the future. We must 

be committed to embracing change in the travel industry rather than shuttering 
at the upheaval caused by new entrants and disruptors. In fact, we must disrupt 

or be disrupted ourselves. Our vision is to be…

story. We’re refusing to be defined 
by what others think of us.
 
As we step out into a world that’s 
defined by a new set of rules and a 
world that is uncertain in many 
ways, we will press forward. We will 
dominate. We will react quickly, 
define our own future and we will 
win together. We will write our own 
next chapter.
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OUR MISSION

CRAFT SHAREABLE 
EXPERIENCES FOR ALL

We are Southwest Ohio’s premier Destination Marketing & Management 
Organization. We are dedicated to increasing travel’s economic impact in Butler 

County, Ohio and we’re innovating new ways to do that every day. 

We’re building an organization that’s flexible yet strong enough to weather the ups 
and downs that are sure to come. We’re building a framework that recognizes, 

embraces, and seeks out digitally-connected guests. We’re laying the foundation for 
national excellence and partnerships that elevate our destination to new heights. 
Our mission for the future takes guts. It takes audacity. It takes courage and spirit. 

We will…

And we mean it. We mean all. 
Everyone has a primal need to seek 
out and discover experiences that 
connect them with others. 
Connect them with sides of human 
existence that awaken an inner 
need to explore. To venture. To trek. 
To love… people and places. And to 

share that human experience with 
others. This is a fact of today’s travel 
landscape; it’s not up for debate.

But, it’s not simply enough to just 
welcome all. We must become 
highly tuned and dedicated to 
promoting unique experiences to 

attract these new guests. We must 
set a high bar for superior service, 
always. And we must deliver 
unexpected delight. We will only 
cut through the travel clutter when 
we make a lasting impact on an 
individual level. How we make that 
impact is up to us all… BCVB and 
beyond.
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$2.0 BILLION

WHERE WE’RE GOING – THE BIG PICTURE
There’s no point to a vision and mission without tangible goals to accompany them. While 
the BCVB’s vision is big, our goals are even bigger. In the next 10 years, travel will accelerate 

and take off, bringing even more impact, visibility and jobs to Butler County. Along with this 
growth, we need to make sure it’s sustainable and resonates with the residents. The Butler 

County travel industry’s growth trajectory is a four-legged stool focusing on (1) economic 
impact, (2) jobs, (3) visitor satisfaction, and (4) resident support.

IN YEARLY ECONOMIC IMPACT IN BUTLER COUNTY

20,000 JOBS
ARE SUPPORTED THROUGH TRAVEL INDUSTRY IN 

BUTLER COUNTY

85% OF VISITORS
LIKELY TO MAKE A RETURN VISIT TO BUTLER COUNTY

90% OF RESIDENTS
VALUE AND SUPPORT THE TRAVEL INDUSTRY IN THEIR COMMUNITIES
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“I CAN’T CHANGE THE DIRECTION 
OF THE WIND, 

BUT I CAN ADJUST MY SAILS 
TO REACH MY DESTINATION.”

JIMMY DEAN, ACTOR

_
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OUR COURSE FORWARD
With all this change, the Butler County Visitors Bureau knows it’s necessary to 
reorient ourselves and our industry towards a path that will lead to long-term 

success and sustainability. 

A plan for the future cannot be set in stone. It must be flexible and malleable 
to change with a constantly evolving travel landscape. The following strategies 

will guide our course forward, but still leave room for adjustment and 
adaption. We hope you’ll join us on this journey.

1. TO BE SHARED IS TO BE VALUED

2. DATA TRANSFORMATION

3. DESTINATION DEVELOPMENT MEETS   
    ECONOMIC DEVELOPMENT

4. STRONGER TOGETHER

5. FILL THE FUNNEL

6. THE HIGHEST POTENTIAL

16



1. TO BE SHARED IS TO BE VALUED

Seek out unique and interesting 
stories. Sometimes this means 
jarring, sometimes funny, 
sometimes heartfelt. We must 
deliver an emotional response 
that spurs people to seek more. 
Content must be unique on a 
nationwide level, not just within 
Butler County’s borders. 
Educate our partners to foster 
shareable content. We will 
engage with our partners to 
enable them to become 
innovative and creative content 
producers on their own. 
Lead with the right content. We 
will produce content that fills a 
need for potential travelers. Our 
stories will be diverse and we will 
not be afraid to be edgy or 
trendy. 
Empower others. The BCVB is 
not the sole distributor of 
content. We will work through 
others to find large and wide 
audiences through other 
mediums. This will lend more 
credibility to us as a destination.

Promote the generic. Common 
isn’t interesting and doesn’t fit the 
needs of today’s travelers. We will 
not compromise and waste effort 
on the generic.
Prioritize branding over the story. 
Today’s visitors don’t want to be 
sold. They want to hear 
authenticity. Overt branding ruins 
the exchange in information and 
will not receive priority over 
storytelling.
Promote things that are not 
relevant to guests. If it’s not of use 
to a visitor, we won’t feature it. 
Our role as a DMMO to drive 
increased visitation to Butler 
County will remain paramount.
Focus on traffic generation. 
Travelers want the inside scoop 
from others outside of the DMMO. 
We will not be afraid of pushing 
content downstream. Content will 
become decoupled from our 
website.

-

-

-

-

- -

-

-

-

-

Stories are shared. If we provide 
value, we will be shared. Word of 
mouth is the most efficient form 
of marketing and shared stories 
are doubly valued. Increased 
engagement and interaction is 
the hallmark of success.
Partners see noticeable business 
traffic. Stories drive real business 
to featured partners. Increased 
value of promotion is passed 
down to local businesses.

 

  

Our proprietary data shows that 
the more unique a story, the 
more traffic we see. This is the 
recipe for success.

I’m not sure what’s considered 
shareable. Help us develop ideas 
to increase our visibility.

The impact of social media is undeniable. In a world where people are always chasing the next 
viral sensation, to be shared is to be valued. Travel inspiration comes from epic selfie spots, quirky 
and unexpected experiences and, of course, cute and adorable images of life. In this new 
landscape, shareability is key. To cut through the social clutter, content must elicit an immediate 
reaction and spur a need to share with others. As a DMMO, we must work to position our locals 
and our assets within this new framework of shareability. We must leverage the collective voice 
of society to spread our messages through contagious content.

WE WILL: WE WILL NOT:

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:
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We must double down on technology and the massive amount of data that it provides to refine 
and target our efforts. We can now, almost instantly, know whether an initiative is working to 
draw increased leisure traffic into our destination. This increased access to data makes 
refinement even more essential to campaigns and programs. As our competitive set gets 
smarter, we must outmaneuver them to extract as much value from campaigns as possible. It’s 
not data collection that will define our future, it’s the implementation of data insights that will 
pave our path forward.

2. DATA TRANSFORMATION

Invest in data and research. 
Access to real-time, reliable data 
is critical as we transition into a 
data first model. This means 
leveraging industry-leading 
technologies to provide new 
insights into efforts. 
Seek actionable insights. Data 
doesn’t mean anything if there’s 
no reasonable action that can be 
taken from it.
Challenge everything. Just 
because something worked in 
the past or we have a general 
hypothesis about travel, doesn’t 
mean it should go unquestioned.

Operate as usual. Everything has a 
season and sometimes trends end. 
We will look for improvement and 
insight in everything we do. 
Ignore the data. Sometimes data 
might lead us to uncomfortable or 
counterintuitive conclusions. That’s 
when it’s time to test and adjust. 
Data isn’t valuable if the insights are 
ignored.
Discount test and learn scenarios. 
We will still try new things. 
Sometimes these new things won’t 
be data driven. However, the best 
new ideas sometimes come from 
other points of inspiration.

-

-

-

-

-

-

-

-

WE WILL: WE WILL NOT:

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:
Metrics improve. Data will prove 
effective when we see continuous 
improvement in key performance 
indicators over the long term. 
Becoming a go-to source for 
local travel data. Leading in the 
travel space means having the 
right data at our fingertips. We 
will leverage our insights to help 
partners.

Data is our lifeblood. We’re 
excited to extend it into more 
and more of what we work on 
daily.

We need help understanding 
and distilling the data into 
meaningful concepts that we 
can apply.
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The intersection of destination management and economic development creates a hallowed 
space essential to fostering long term community success. Travel is often the very first 
handshake between entrepreneurs and future investment. The travel community has a critical 
role to play in connecting people to places. When we work hand in hand with our local 
communities and economic development professionals, we punch above our weight. These 
partnerships will be fruitful through continuous engagement and out-of-the-box thinking.

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:

3. DESTINATION DEVELOPMENT MEETS 
ECONOMIC DEVELOPMENT

Partner to recruit group 
business. By leveraging our local 
assets and key economic 
industries, we can serve as the 
first introduction to our area for 
future economic development 
initiatives. 
Add extra layer of hospitality. 
When we extend the welcome 
mat, and add a needed layer of 
community spirit to proposals 
and site visits, we add to the 
strength of local economic 
development pitches. 
Advocate for development 
efforts that grow travel and 
other industries. Destination 
development will remain a focus. 
Even more value can be created 
when tourism and other 
industries combine to enhance 
development initiatives.

Spin our wheels in areas we can’t 
win. We will become laser focused 
and only pursue business that is a 
natural fit for our assets or 
industries. 
Engage in cold prospecting. Our 
industry is built on relationships. 
These will be even more critical as 
we move forward. Cold calling and 
random prospecting will never be 
part of our equation for success.
Lose focus on attracting visitors. 
When there is strong overlap to 
economic development, we will 
partner, but we will not ignore the 
core interests of the travel industry.

-

-

-

-

-

-

-

-

-

Creating strong relationships 
with economic development. The 
travel industry becomes an 
integral part of economic 
development efforts within the 
county.
Recruiting groups that dovetail 
with local industries. Synergies 
are created between meetings as 
the first exposure to our 
communities and leads to future 
investment in a variety of 
businesses. 
Development initiatives come to 
fruition and add to the travel 
economy. The travel industry 
spurs dynamic and integral 
development in our communities.
We’re excited to dig in to 
partnerships with local 
industries to recruit and expose 
Butler County to key decision 
makers for future investment.

WE WILL: WE WILL NOT:

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:

How does this apply to my 
business? How do I help with 
economic development efforts?
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We’re excited to dig in to 
partnerships with local industries 
to recruit and expose Butler 
County to key decision makers.

 



Today’s travel economy requires us all to be agile and nimble. The landscape dictates that we 
move quickly and adapt. If we choose to just keep repeating old strategies, potential visitors will 
overlook us in favor of more relevant, competitive destinations. We must band together, share 
information, test initiatives, foster a system of collaboration and innovation and continually 
evolve our efforts. We are stronger together than we are apart. The BCVB will strive to create a 
sense of common purpose and open the process of co-innovation. The more we share, the 
quicker our destination will rise to the surface as a destination of choice for leisure, group, and 
sports travel.

4. STRONGER TOGETHER

Create opportunities for 
co-innovation. When we foster 
originality, and establish 
partnerships focused on 
creativity, partners and the 
destination benefit. The BCVB will 
seek out and establish 
connections.
Share knowledge. We will not 
keep learnings and insights to 
ourselves. We will become an 
open book for knowledge sharing 
and a source for consultation.
Seek input from those outside. 
This means not just typical 
partners, but others who 
represent diverse perspectives as 
well as creative minds. Some of 
these new partners might be 
totally outside of the travel space.

Keep in our own silos. We will 
lead by example and extend our 
staff into new areas to create 
partnerships that will last for 
years to come. 
Surrender to insular behavior. 
We will be a light for 
collaboration and will not be 
distracted by those who wish to 
remain in their comfort zones.
Bear the sole burden of 
partnerships. The BCVB is only 
one element of partnerships. This 
means that others must also step 
up and provide meaningful 
stewardship and dedication to 
shared projects.

-

- -

-

-

-

-

-
WE WILL: WE WILL NOT:

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:
Ideas blossom into meaningful 
initiatives. Concrete business is 
generated from collaborative 
ideas. Innovation results in real 
movement in the travel economy.
BCVB partners with an expanding 
group of stakeholders. The BCVB 
is a partner of choice in both 
directly related travel initiatives 
and other community projects.
Collaboration is what leads to the 
most powerful ideas. 

We’re excited to welcome new 
perspectives and diverse 
viewpoints into future 
initiatives. 

We’re excited to partner. How 
do we get started?
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The surge in local, travel-related development has accelerated in recent years. This economic 
investment has left the Butler County travel industry short of much needed, hospitality-trained 
talent. These shortages have a real impact on the quality of the service we deliver as a destination 
and threaten to hamper sustainable growth and raise labor costs as employable talent becomes 
increasingly scarce. The BCVB must engage and promote opportunities for hospitality work force 
development to create a steady stream of talent at all levels of the travel industry. 

5. FILL THE FUNNEL

Develop hospitality training 
framework. Curriculum 
development is critical to 
providing talent with the right 
skills. By assessing the 
employment needs with local 
partners, we will create critical 
skills development tools.
Partner with educational 
institutions. The future of the 
travel industry is dependent on a 
steady supply of reliable talent. 
The BCVB will work to establish 
hospitality training programs 
with educators at various levels.
Partner with economic 
development for workforce 
placement. To fill the talent 
funnel, we must partner with 
economic development efforts to 
provide needed employees to 
upcoming projects.

Engage outside of the travel 
space. We will focus exclusively on 
workforce development programs 
for travel only and will not venture 
outside of this focus.
Accept average or subpar 
curriculum. We are committed to 
fitting the needs of the travel 
industry. This means we will be a 
leader in development of training 
programs and strive to grow 
employable talent with service as a 
priority.
Engage in talent initiatives alone. 
We cannot do all the heavy lifting 
alone. To produce more talent, we 
must collaborate with strong 
partners in the education and 
travel industries.

- -

-
-

-

-

-

-

WE WILL: WE WILL NOT:

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:
Partners can find employable 
talent. The pain points of 
employment searches are eased 
and talent is easier to find.
Hospitality is top of mind as 
viable career path. Travel training 
programs become opportunities 
of choice at local educational 
institutions.

We know this is a huge issue 
for our partners. By extending 
hospitality as a career path 
into new arenas, we will be 
serving an unmet need for 
businesses and providing 
critical opportunities to 
residents.

Yes! This is a huge and 
ongoing issue for local 
businesses. We are excited 
and look forward to any help 
you can provide.
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Sports travel has always been an essential market for Butler County. Our convenient location 
combined with outstanding venues and superior service makes for a perfect match for many 
sports planners. With the rise of the sportscation and ever-increasing parental spending on 
youth sports, this market continues to yield the highest potential for our destination. By focusing 
our limited resources on the market that is likely to produce the best results, we optimize our 
impact on Butler County.

6. THE HIGHEST POTENTIAL

Build relationships with 
high-value organizers. All events 
are not created equally. We will 
pursue events that are likely to 
bring the highest impact to our 
communities. 
Leverage our variety of venues. 
Our variety is our strength. From 
premier facilities to flexible parks, 
we’re able to offer diverse 
products in areas all over Butler 
County. 
Focus on sports as the main 
group market. Our proven track 
record of garnering nationwide 
attention for Butler County as a 
sports destination is undeniable. 
We will continue to build on this 
success.
Bring next level thinking to 
sports. We will be a leader in the 
sports arena for out hustling and 
out-innovating our competition.

Focus solely on room nights. 
Economic impact comes from 
many elements other than just 
room nights. They will not be the 
sole element we look at when 
bringing an event to town.
Settle for the scraps. Just because 
we’re outside of major 
metropolitan areas, doesn’t mean 
we settle for the leftovers. We will 
continue to recruit large events.
Take a random approach. Going 
after every sports organizer isn’t 
fruitful. We will dedicate ourselves 
to strategically targeting those 
organizers and events with the 
highest potential. 

- -

-

-

-

-

-

-

-

WE WILL: WE WILL NOT:

WHAT WE’RE SAYING

WHAT YOU’RE SAYING

SUCCESS IS:
Sports events grow and return. 
If our service, destination, and 
facilities are best-in-class, then 
events will grow, flourish, and 
return.   
New inquiries and requests for 
information from Butler County 
increase. Word of mouth is 
powerful. When our “fans” start 
talking about us, other events will 
follow. 

We’re pumped to be a leader 
in the sports scene. We’re 
energized to build on our 
reputation and continue to 
put the Butler County touch 
on future events. 

How do we capture value 
from sports groups coming 
to our community? How can 
we partner with the BCVB on 
your efforts?
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“GO AS FAR AS YOU CAN SEE; 
WHEN YOU GET THERE, YOU’LL 

BE ABLE TO SEE FARTHER.”
J.P. MORGAN, AMERICAN FINANCIER

_

23



MISSION 2027: THE FUTURE

Indicators #1 & #2: Butler County 
Travel Economic Impact
Target: $2.0 Billion in yearly local 
economic impact & 20,000 Butler 
County jobs are supported by 
travel industry
This indicator gauges and scales 
the impact of the travel industry 
within Butler County. It details the 
overall dollar amount infused into 
Butler County through visitors over 
the course of one calendar year. 
This indicator also gauges the 
growth in jobs supported through 
the Butler County travel industry. 
Both are reported every two years 
through a study conducted by 
TourismOhio and Tourism 
Economics. 

Indicator #3: Visitor Satisfaction
Target: 85% of Butler County 
visitors likely to make a return visit
This indicator gauges the delivery of 
Butler County product to the 
traveling consumer. If people are 
likely to make a return visit, this 
means our destination has made a 
positive impression on the visitor. It 
also means travelers are likely to 
share and spread their memories 
and experiences with others. 
Shareablility is a key to future 
success in the travel space and the 
likelihood of a return visit is a 
positive corollary to intent to share.  
This indicator is reported bi-annually 
through a third-party marketing ROI 
study. 

One Umbrella
All three key indicators are interconnected. The high repeat visitation translates into more visitors and 
results in more economic impact and jobs. Likewise, high likelihood to return means Butler County has 
shareable experiences that deliver superior visitor satisfaction. This repeated interest leads to increased 
visitation and more local employment. High resident support also encourages positive interactions with 
visitors and greatly effects visitor experience while in the destination. Together the indicators quickly sum 
up the health of the Butler County travel industry. They are aimed at measuring the value travel creates in 
our local communities.

The future is about flexibility and innovation. Game makers and game changers. Disruption and 
revolution. We need to rise to meet these challenges or we’ll be passed by in the fight for tomorrow’s 
traveler. It’s critical that the Butler County travel industry commits to big picture goals to judge our 
progress and success over the long term. 

These goals measure the vibrancy, progress, and health of the local travel industry as we venture into 
a new era. Noting the outlined course forward, we must measure and become accountable for 
increasing the power of travel. The following indicators measure the Butler County travel industry’s 
impact as we all strive to infuse our communities with travel’s crucial impact.
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Indicator #4: Resident Support
Target: 90% of residents value and 
support local travel industry
This indicator evaluates and 
measures local resident buy-in and 
support for the travel economy. If 
people see positive value and impact 
coming from guests rather than 
inconvenience, the Butler County 
travel industry will be growing in a 
sustainable and community support-
ed way. This translates into better 
quality of life for residents through 
reduced taxes as well as enhanced 
visitor experience in destination. This 
indicator is reported bi-annually 
through a third-party study.



  To Be Shared Is   
  To Be Valued
• Seek out unique    
  and interesting 
  stories
• Educate our  
  partners to   
  foster shareable 
  content
• Lead with the 
  right content
• Empower 
  others

  Stronger Together
• Create opportunities 
  for co-innovation
• Share knowledge
• Seek input from 
  those outside

  Fill The Funnel
• Develop hospitality   
  training framework
• Partner with 
  educational institutions
• Partner with economic 
  development for 
  workforce placement

  The Highest Potential
• Build relationships with 
  high-value organizers
• Leverage our variety of 
  venues
• Focus on sports as the 
  main group market
• Bring next level thinking 
  to sports

$2.0 BILLION
IN YEARLY ECONOMIC 

IMPACT IN BUTLER COUNTY

20,000 JOBS
ARE SUPPORTED 

THROUGH TRAVEL INDUSTRY IN 
BUTLER COUNTY

85% OF VISITORS
LIKELY TO MAKE A RETURN 

VISIT TO BUTLER COUNTY

90% OF RESIDENTS
VALUE AND SUPPORT THE TRAVEL 
INDUSTRY IN THEIR COMMUNITIES

Destination Development 
Meets Economic 
Development

VISION
DESTINATION & TRAVEL TRAILBLAZERS

MISSION

MISSION 2027 : GOALS

  Data   
  Transformation
• Invest in data  
  and research
• Seek actionable 
  insights
• Challenge 
  assumptions
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• Partner to recruit group 
  business
• Add extra layer of hospitality
• Advocate for development 
  efforts that grow tourism and 
  other industries

OUR COURSE FORWARD

CRAFT SHAREABLE EXPERIENCES FOR ALL



“IF EVERYONE IS MOVING 
FORWARD TOGETHER, 
THEN SUCCESS TAKES 

CARE OF ITSELF.”
HENRY FORD, AMERICAN BUSINESSMAN

_
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FORWARD TOGETHER

WE’RE OFF AND RUNNING. IT’S GOING TO BE A WONDERFUL 
JOURNEY. WHO’S COMING WITH US….

Today is a new beginning. A new start. Today we make the first 
change. To be the trailblazer, the leader, the Destination Marketing & 

Management Organization that our dynamic county deserves, we 
must evolve, be nimble, be adaptable, and most importantly, be 

relevant to our guests. As of today, we will be
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